
Church Health Assessment
Introduction and Overview

Thank you for your interest in the Re:Missioning Church Health Assessment that is offered by Kardia 
Church Planting Initiative. Re:missioning is a term that we use to help churches discover and live 
their mission by providing coaching, consulting, and church health assessments for local 
congregations. 

The Re:Missioning Church Health Assessment is designed to help provide churches of any size with 
the ability to assess the health of their church. The assessment celebrates areas of strength and 
addresses areas of concern through a congregation-wide survey of approximately 50 survey 
questions in 10 categories of church health. Based on extensive research, we have established 10 
vital signs of church health that we use as our assessment process. 
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The Assessment

The Re:Missioning Church Health Assessment can be taken by a group of individual church members based upon the 
size of the congregation. Individual participants’ responses remain anonymous, but are compiled to evaluate a 
congregation’s strength level related to each of the 10 health factors. Every church assessment report is conducted 
and prepared by an actual assessor, rather than being computer generated. This means that your church will receive 
personalized attention throughout the assessment process.  

Once all of the information has been gathered, the Re:Missioning assessment team will compile a personalized and in-
depth assessment report based on the data. The assessment report will calculate the scores for each question, 
compare the responses, and highlight the questions with the highest mean responses and lowest mean responses. 
The final report will celebrate areas of congregational strength and address areas of concern, as well as offer 
recommendations and resources for the church to achieve health and vitality in the future. 

Whenever you are finished you will need to send the completed church assessment surveys back to us in a self-
addressed envelop. The assessment report will be mailed back to your church within 60 days of completion and one 
our assessors will go over the results with you in a follow up phone conversation.

After the Assessment

Once we have taken the assessment, now what? A"er receiving the in-depth assessment report, the church’s 
leadership team or vestry should review the report and reflect on the findings of the results of the church health 
survey. Many times it is necessary to follow up the assessment with coaching and consulting to help develop a 
strategic plan based upon the findings of the church assessment.  

To help churches develop a unique ministry strategy, we also offer several coaching/consulting options for churches 
to select from. This includes ongoing phone consulting or an on-site visit where a member of our team can come and 
spend time with your leadership team and vestry. During this time, a consultant will work with your church to develop 
a detailed ministry plan.

What are the Benefits?

Objectivity
The Re:Missioning Church Health Assessment provides an outside objectivity that helps prevent internal biases from 
influencing the end results of the assessment process.  

Self-Awareness
The Re:Missioning Church Health Assessment can help open the eyes of the church to see the current needs of the 
church as well as generating honest dialogue that is necessary to plan for the future. 

Strategic Guidance 
The on-site consultation provides valuable support that is necessary to help your church know where you are, where 
you want to go, and how to get there by helping you develop future ministry priorities and plans.
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The Cost

Assessment Cost Based on Church Size
The cost of the assessment is based on your average weekly attendance. This is an affordable way to help every 
congregation, no matter what the size, to be able to use the Re:Missioning Church Health Assessment.

Less than 200   $250   (Up to 20 Users)
200-499   $350   (Up to 40 Users)
500-999   $450   (Up to 50 Users)
1000 or More   $550                 (Up to 100 Users)

*The cost for the Re:Missioning Church Health Assessment for churches that are a part of an institutional partner 
(denomination, diocese, or network) is only $200 regardless of the size of the church. This is a benefit that we offer to 
our institutional partners. Be sure to ask if you qualify. 

On-Site Consulting 
The cost for an on-site visit is typically $500 per day, plus travel expenses. Cost may vary due to church size and needs.

Consulting/Coaching 
We also offer several coaching/consulting options for church leaders to select from, including individual sessions to 
longer consulting projects. The fee for an individual coaching session is $100 or $1,200 for a year.  Please contact us for 
more information.

Start Today!

It is  our prayer that the Re:Missioning Church Health Assessment will help you fulfill God’s mission for your church.  We 
truly hope that we can serve you and we look forward to the opportunity to help your church in the months ahead! To 
begin using the Re:Missioning Church Health Assessment in your church or to receive more information about 
consulting, please contact:

Contact Information
Email:  kardiacpi@gmail.com 
Website:  www.kardiacpi.com   
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