
A Regional Strategy to Reach the Carolinas

Kardia Church Planting Initiative is a ministry of the Diocese of the Carolinas that exists to plant, 
revitalize, and resource healthy gospel-centered churches in the Anglican tradition and to partner 
with others who are like minded to encourage church planting across denominational boundaries. 
Our goal is to plant 30 churches in the next three years by assessing, coaching, training, and 
resourcing church planters to fulfill the Great Commission to reach the 130 million unchurched 
people in North America. 

To accomplish our vision and to ensure that church planters are equipped, coached and 
networked effectively, Kardia will focus on developing a decentralized regional strategy across 
North and South Carolina. The local churches in that region are then mobilized, connected and 
strengthened to be unified on mission to see other churches planted in geographical proximity.

Regional Leadership
Each regional will be lead by a regional coordinator. Kardia regional coordinators and 
leaders share ownership and lead the vision of Kardia together under the direction of the 
Bishop of the Carolinas. This approach facilitates greater contextualization and application 
of the gospel within each region. 

Regions provide ideal environments for coaching, peer-to-peer learning, greater 
accountability and the equipping and training of church planters in the various 
responsibilities of church leadership.

Regionals
Regionals are a time and place for pastors and church planters to learn, find support and 
encouragement from a like minded community as they join together to labor in each 
region. The key problems of unfaithfulness and unfruitfulness are solved by this unified 
work in the gospel in each region. 

Six Primary Purposes of Regionals

1. Coaching
Coaching environments will create a culture where pastors are challenged and held 
accountable as we help them develop into more effective leaders.



2. Equipping
Kardia believes that the most natural place from which church planting should 
originate is the local church. One of the defining characteristics of Kardia is the 
desire to equip planters and pastors of existing churches to plant churches through 
many avenues of training.

3. Relationships
The Regional Gatherings will allow Kardia to form strategic and collaborative 
partnerships to plant churches in a region, as well as provide a network of 
friendships.

4. Assessments
The assessment process (for church planters and pastors of established churches) 
will radically help to ensure a higher quality of qualified church planter for NC/SC 
through the adoption of this assessment process.

5. Church Planting Residencies
The training ground for church planting is the local church. Kardia churches will offer 
church planting residencies to train future planters in order to be better equipped 
and more highly effective as they lead their future churches.

6. Church Planting
The five purposes previously mentioned will be catalytic in developing a church 
planting culture within our diocese.

Regionals provide the following key benefits:

• Further the vision of Kardia and the mission of God in the Great Commission
• Foster peer to peer learning opportunities
• Networking opportunities for churches within and outside Kardia
• Foster peer to peer friendships, particular for lead pastors and planters
• Build trust and accountability among pastors within a region
• Form strategic and collaborative partnerships to plant churches in a region

Strategic Regions
1. Mt. Pleasant, SC
2. Greenville, SC
3. Charolette, NC
4. Raliegh, NC
5. Outer Banks, NC


